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ANALYSIS 

This study attempts to determine the effectiveness of a self-appraisal guide in 
an inservice education program for elementary teachers as measured oy pupil 
achievement on a standardized achievement test. In one public school system in 
Pennsylvania an inservice education program was designed using A Guide to the 
Self-Appraisal and Development of Elementary Schools as a basis for discussion at a 
series of inservice meetings. Four fifth and four sixth grade teachers and their 
classes were chosen to be a part of the study. None of the teachers were told that a 
study was being undertaken, but were led to believe that it was a normal inservice 
program. Eight control and eight experimental groups, comparable in I.Q. and past 
achievement and each with approximately 250 pupils, were used. The inservice program 
was explained to the teachers at a general teachers’ meeting at which five 
subsequent meetings were scheduled. Each group was pre- and post-tested to 
measure the gain made by the experimental group. The "t-test" was used to measure 
the level of significant difference that arose. Compared with pupils in the control 
group, the program of inservice education for elementary teachers increased the 
achievement of pupils in the experimental group. (HW) 
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During the past three years, throughout the state of Pennsylvania, a number of 
schools have taken part in pilot studies using a teacher self-study or self -appraisal guide 
to evaluate the quality of teaching and instruction that has been taking place within the 
school unit. For the most part, this has been taking place on an elementary school level. 
Secondary school personnel have been participating in self-evaluation for over twenty-five 
years . 

Individuals serving in a supervisory capacity should attempt to create an atmosphere 
in which everyone is constantly striving to improve themselves and to improve the level 
of instruction in their classrooms . Equally important should be the desire to help others 
in the staff grow professionally as well as to improve and enrich the curriculum. One of 
the techniques to achieve these purposes or goals is the in-service education program. 
’’Unaided teachers cannot hope to keep informed about the prodigious amount of new 
knowledge in subject matter areas and the wealth of new information on educational practices, 
theory and research.”^ Furthermore, it is common knowledge that there are teachers 
on many staffs who have not had the benefit of at least a four -year college program. There 
are teachers who have been graduated from colleges or universities ten or more years ago 
and have not been exposed to any further preparatory experience since that time . There 
are those teachers who do not attend workshops and conferences of their own volition. 

There are those teachers who read very few educational books and magazines each year. 
Briefly, many teachers have a very provincial and narrow perspective as educators. 

In-service education for teachers will not correct all weaknesses in the instruc- 
tional program of the school. On the other hand, according to the Research Division of 
the National Education Association, ”It does recognize that the basic factor in improved 
instruction is the teacher and back of the improved curriculum is the human element. 

They go on further to state that ’’professional growth activities for teachers are most 
effective when they include well -conceived purposes and evaluative techniques. Many 
educators feel that an in-service education program, using a self-evaluation guide, will 
lead to the professional growth of teachers and thereby to increased learning on the part 



^’NEA's Role in the Improvement of Instruction,” NEA Journal, Vol. 56, No. 

1 (January, 1967), p. 17. 

2 NEA, Research Division, Jn -Service Education of Teachers, Research Summary 
1966 -SI (Washington, D.C.: Government Printing Office, November 1966)» p. 3. 
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